Introduce yourselves
What is your purpose for being here in this class? What are your objectiveJ?

Kanban Skill Level

Why Flow? Why Now?

- What's your name, what do you do for work?
- How do you feel about today's event?

- What are you drinking this morning?
- Would you rather be a president or a
rockstar?

What pain points exist in your organization that might
be addressed by better flow?
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* Kanban is used today in many service
industries.
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The KMM Origins
What are your experiences with scaling agility in organisations?
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