
Scaling

Introduce Yourselves

Kanban Skill Level

1 2 3 4 5

NOVICE - No real 

knowledge 

Informed - Attended 

meetup, watched videos, 

read some material 

Practicing - 

Implemented a 

Kanban board with 

my team

Practitioner - Kanbanized a 

customer oriented workflow 

involving multiple organisation 

units

Master  - Applied #4 to multiple 

interconnected services in the 

enterprise with quantitative 

feedback loops

Purpose for class

The Kanban Agendas

Kanban Agendas

Agenda

The KMM

Bingo

Bingo!

Put in squares words from this list, 8 words in 8 squares.The person who first crosses 

them out, wins.

Why Flow? Why now?

What are your experiences with scaling agility in organisations?

Evolutionary Change

What is Kanban

Origins

Sources of 

Delay

cost of 

delay

classes of 

service

work item 

type

Social 

change

identity

non-

instant 

availability

STATIK

Acts of 

Leadership

Trust

Culture

Narrative

Understanding

Respect

Managerial 

Practices

Operational 

Practices

Resistance 

to Change

Evolutionary 

Change

Pizza-

Poster

Kanban 

Agendas

Kanban 

Values

KMM

network of 

interdependent 

services

Rework

Commitment 

Point

Replenisment 

Meeting

Blocker 

Clustering

Shared 

Services

Dependencies

Kanban 

Systems

systems 

thinking

CFD

Risk 

Policies

Failure 

Demand

Unplanned 

Work

Sequencing 

Policies

Discard and 

Abandomment 

Policies

Kamil

cross-team 

collaboration

organizational-

level flow 

system

scaled 

delivery

work & 

communication 

flow across 

teams and 

beyond

Potentially how to 

organize well 

working and 

communicating 

units 


